Prepare Situation

Receive Advanced Evaluate Situation, Report for

Notification of Assessni?r?tg'?eam Obtain Witness Emergency Mgt. End of Task
Potential Threat Accounts Team List

1ol " Prepare Situation Submit Damage Estimate Time for e
mplemen Report for o Eti Report t a R ite P
Emergency Facility Salvage Document Facility E P Mat Obtain Estimates eport to If Approved, Site Prep Oversee Site Prep eport Site Prep End
mergency Mgt. P on Facility Repairs Emergency Commence Repairs h » » Complete of
Backup Team Damage Team pal Management Team P » Completion L Contractors »
Procedure and Salvage 9 and Salvage Tasks
Evacuate Prepare Situation e
Redundant Hardware Salvage Evaluate Hardware Report for Estimate Time for . Report Hardware End
Hardware and g Damage and Emergency Mgt. | salvage Hardware Repair and Refit p| Monitor Vendors > Ready of
Supplies Per Commence salvage Team and Contractors Tasks
Plan
Evaluate Records Prepare Situation )
Report Estimated
Records Salvage Damage Report for ) Remove Obtain Cost Cospts for Rocurcs If Cost Approved _ End
Notify Hot Site g Commence Emergency Mgt. »| Begin Records Salvageable Estimates for % Commence with Continue Document ~ of
Team Salvage of Vital Team Packout Records to Recove Reclamation Records ”|  Reclamation i BN
Records Cold Storage y Reclamation
Schedule Maintain Shift Logs/
Operate \ Processing Per Coordinate Perform Relocati
) _ Operator erform Relocation
Notify Off-site Emergency > Travel To Hot > Systems at »|  User Recovery Backups, Print peralor Pay Tasks Per
Operations Team Emergency Records
Storage Service Levels Team Leader"s Runs, Etc. Management Plan
Facility Requirements
: Perform Report Systems
Load and Test Report Operating \ i A
Bvacuate » software T . Travel To Hot \ . Restore Operating System Ready % sﬁggﬁ%&%ﬂs o|  Operating Pen‘ogn E:chat'm
Facility if gl ~ofvare leam » Site » S\ > P! Measurements " al n'EPI
0 lanagement Plan
Thr_eat Corrections d
Imminent
Report . Report Application i
~ . Travel To Hot \ Restore User \ InstTaIeIStand Applications Maintain Monitor Utilization and Perform Relocation
P Applications Team > Site > Data > plication Ready Applications P Applications and Performance Tasks Per
) Emergency oftware and Security Database Integrity Management Plan
Disaster Action
Procedures
Emergency |ssue Formal Assemble Update Emergency Report Remote GDr:(\j/eLlogr Planitfor
Management Invoke Systems Systems Recovery Disaster System o | Management Team o|  Operations Relocate Systems p NU ;Iarslz on
Team Recovery Plan Team Leader De?_liartag_(;n to R$covery »  on Situation P Efficiency/Costs Per Plan leve A rvice
ot Site eams

Assess
Damage &
Estimate Crate and Report Off-sit Deliver User
System and - - Coordinate eport OTr-site Inventory Retrieve User o R Perform Tasks Per
Network ) > off $te GeBtag)kffupsslte Transport of Task Completion Remaining » Off-site StoLrng to Msinage C'): th_Ing > Ma'”sti‘g‘ Off-site Management
Downtime Notify orage feam Backups to Storage Storage Recovery Site orage Activity age Relocation Plan
Insurance Hot Site

Company

Conduct Meeting of Develop Report on Recovery ]
. ) -, . Coordinate
) Emergency Notify Set up Emergency Receive Damage What Assemble Processing Initiate User Operations to Prepare for User a
Cr[i):e:)i;sistell’ ) Invoke Plan Management Recovery Command Management Team Assessment and Operational Areas RLZ‘(’)?[E? UF?Iez:n _LrJ:z':qugg&’:rf;’ Rechg\e;(r9 Y > Schedules B| Operations Support p  Emergency Relocation Per Im[F)QIeImentt_ User NTrans:tlson to
pply? Team Team Leaders Center and Initiate Salvage Reports Affected? Y Teams Team Management Team Management Plan elocation OTTE\ IEFVICE
Recovery Tasks evels

Report Transport
Arrangements To

Coordinate
Transport of

Transportation Coordinate

Stabilize Situation > Team Users To Adnglmstranon Transport Per
and Return to Recovery Site upport Management Plan
Normal Service
Levels ASAP Mana .
ge Users, i i Periodic Reports on
. Report Database ; Coordinate Shifts, P Report Personnel
Data Preparation ~ Datléjlggsaetse to \ ~ P Current User Operations Reseesgatr’ilt';h Ha;?[:&:ﬁ:em Rescue Local Work/System ’
and Records Team L Current Status L4 Support Team Controls Coordinate Sy'stem Communications & li=|  Performance
U Systems Problems
se
Notify Team Leader : .
— ) . £ Provide intai ili Report Facili
Administrative > ’;‘fo %'fgng’;gﬁ \ 5| Of User Arrival Customer/ Clerical and o’\g?:;itﬁm;ei%lrgg Ope?ating costtys Perform Relocation
Support Team " Arrangements & Schedule Client Administrative P 9n Tasks Per Plan
Inquiries Support and Bills
Contact ;
Coordinate
’ \g%':)(:)?{esrg T)(% Supplies RDeveIolp Expedite Orders Report Supply Resolve Shipping Maintain Inventories Perform Relocation
P Supplies Team > User > Delll)/ery To > Schae Maintain Purchase Costs/Expenditures Issues Distribute and Shipping Tasks Per
Recovery Ser Critical Items Records Supplies Records Management Plan
Supplies Recovery Site
Contact Report User
Replacement > \é%rt‘gﬁgfsaaﬂ > Travel to User Ins%_%lsltand > Test System ~ Hardevare Ready
Hardware Team Computer Recovery Site Hardware Connections
Hardware
Report Network
. Assemble . Assemble Availability to User Periodic Network
Invoke Network Network Recovery Notify Network Network . Notify Network Network o Recovery Team Reroute
Recovery Plan Team Leader Service Recovery > Ser\élce Recovery > I’)(; Cost Reports Communications Test Networks
Vendors Teams Vendors Teams Leader Networks Per Plan
Implement Report Network intai i
Communications > Travel to User Voice Implement Test Network &vailability Monitor Network . Maintain User Perform Relocation
Team L~ Recovery Site Network/Last LANs Integrity Voice and Data Tasks Per
Mile Services Hardware Management Plan
From
Disaster Recovery Planning, Second Edition Implement Implement Report Network Monitor Network Continue Periodic Reports on Perform Relocation
N KT < Travel to WAN Remote Test Network Availability Integrity and n| Monitoring Networl Network Use/Cost:
- . etwork Team » Hot Site Reroutin Access est Networl Maintain C » ! etwork Use/Costs Tasks Per
By Jon William Toigo g aintain Cost Integrity/ Resolve
y g Strategy Strategy Records Problems Management Plan
©2000 by Prentice Hall, Inc.
Develop Plan f Announce
) . i i evelop Plan for Relocation Plan iti
Arrange for Finance Control Publicity on Manage Legal Manage Insurance a| Collate Reports Be%:eﬁ\t/aluvitmg »| Maintain Financing Relocation to and Schedule Invoke Relocation Schedule User Announce User Review Transition ’;Aoam?fnzasn::\tlligg
~| of the Recovery Disaster Affairs Claims Adjustment ¥ from Team Leaders nuy vs. "1 of Recovery Original (or New) Relocation Tasks Plan Relocation Relocation Plan Plan
Relocation Options Facility Levels

24/36 Hours




